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Taylor County Coopnerative Youth Fair

Committee Policy

TCCYF Board is made up of a Board of Directors and numerous committees.
Committees are formed by the fair board and maintained by the committee
chairperson.

e A committee consists of a chairperson or 2 co-chairpersons volunteered
from the Board of Directors
e Membership may consist of volunteers from the community.

The purpose of committees is to propose ideas/projects and formulate a plan of
action to be presented to the Taylor County Fair Board for possible approval. All
projects that pertain to that committee must be brought up at a committee meeting
for consideration. A written report (when possible) is to be forwarded to the
secretary before each monthly meeting.

Members of committees are expected to conduct themselves in a civil manner. It is
expected to have differences in opinion. It is also expected that we maintain a
professional decorum. Constructive criticism is encouraged. It is unacceptable for
anyone to show aggression.

Any member of the committee who doesn’t conduct themselves in a professional
manner could face the following circumstances.

e Asked by the chairperson to conduct themselves in a proper manner.
e Be asked to leave the meeting
e Be removed from committee
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